
PROMISE JOBS Child Care Assistance 

Kaizen Event Report Out 

PJ CCA Kaizen Team 

February 14th – 18th, 2011 



The Opportunity 

Lori Adams 



PROMISE JOBS & CCA 
Trish Downing 
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PROMISE JOBS & CCA 
Trish Downing 

• Jodi Cottle 

• Tracy Bielecki 

• Michelle Huseman 

• Trish Downing 

• Lori Warnke 

• Mary Cooley 

• Linda Saxton-Kent 

• Kristen Wilson 

• Ann Hogle 

 
 

 

 
• Gina Robinson 

• Mary Krambeer 

• DeAnn Barnhill 

• Doug Brooks 

• Shari Seivert 

• PROMISE JOBS Client 

• PROMISE JOBS Provider 

• Mike Rohlf, Facilitator 

• Ryan Murphy, Team Lead 
 



Scope 
Gina Robinson 

 

• This event will address the Child Care 

process from PROMISE JOBS referral 

through initial Family Investment 

Program eligibility and initial Child Care 

certification.  
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Goals 
Tracy Bielecki 

• Reduce the amount of double payments by 80% 

• Reduce the amount of overpayments caused by 

agency error by 75%  

• Increase timeliness of issuing notices of 

decisions by 75% 
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Objectives 
Jodi Cottle 

• More streamlined process than is currently is taking 

place (Central and or Regional Staff) 

• Improve training and knowledge of staff 

• Improve communication between the agencies 

• Turn process map into text (Mapquest type instructions) 

• Increase awareness of policy differences between Child 

Care and PROMISE JOBS 

• Develop communication plan for agencies to roll-out 

Kaizen Event outcomes 
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• Clear objectives 

• Team process 

• Tight focus on time 

• Quick & simple 

• Necessary resources immediately available 

• Immediate results (new process designed by end of 

week) 

• 5S “mindset”--use the steps to support the event 

activities 

•  Sort, Set in order, Shine, Standardize, Sustain 
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Kaizen Methodology  
Ryan Murphy 



Current Process 
Michelle Huseman 
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Regular Sub Limited Benefit Plan 

Total Steps 65 93 

Delays BC  58 days, 6 hours 56 days, 6 hours 

Delay WC 153 days, 2 hours 189 days, 2 hours 

Value Added 

Steps 

3 5 

Decisions 15 23 

Loop Backs 10 14 

Total 

Handoffs 

19 22 

Lead Time - 

Days 

BC: 3 hours, 36 minutes 

WC: 16 hours, 54 minutes 

BC: 5 hours, 9 min, Approv. 

WC: 28 hours, 6 min, Denial  

Results-Old Process 
DeAnn Barnhill 

 



Brainstorming  
Linda Saxton-Kent 

• Central office discussion to clarify policy versus 

procedure. Concerning who is responsible for 

processing applications, payments, overpayments 

• One policy – DHS CCA/ PJ 

• Make Non-registered Provider form available in PJ 

SharePoint  

• First person that receives case from DHS-zero out 

income right away 

• Whoever makes policy or system changes emails 

all staff (PJ & DHS) what the changes are & how it 

effects us 

• Create a list of terminology/definitions, 

consistent/common both DHS/IWD (PJ) 
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• Identifies  
– Impact to 

customer 

– Difficulty  
implementing 

 

• Helps to rate/ 
rank solutions 
to resolve 
issues while 
identifying 
ease of 
implementation 

I III 

II IV 

I 

M 

P 

A 

C 

T 

De-selection Process 
Mary Cooley 

D I F F I C U L T Y 



New Process 
Kristen Wilson 
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Results 
Shari Seivert 
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Regular Sub LBP 

New  

Regular 

New 

Sub LBP 

% Change 

Regular 

% Change 

Sub LBP 

Total Steps 65 93 68 72 4.6% -22.6% 

Delays BC  58 days, 6 

hours 

58 days, 6 

hours 

55 days 56 days 0% -3.4% 

Delay WC 158 days, 2 

hours 

194 days, 2 

hours 

93 days, 2 

hours 

123 days, 2 

hours 

-41.1% -36.5% 

Value 

Added 

Steps 

3 5 3 5 0% 29.2% 

Decisions 15 23 11 15 -26.7% -34.8% 

Loop 

Backs 

10 14 3 3 -70.0% -78.6% 

Total 

Handoffs 

17 20 7 8 -58.8% -60.0% 

Lead Time - 

Days 

BC: 3 hrs, 

36 min 

 

WC: 28 hrs, 

6 min 

BC: 5 hrs, 9 

min 

WC: 28hrs, 

11 min, A 

WC: 16 hrs, 

6 min, D 

BC: 2 hrs, 

17 min 

 

WC: 10 hrs, 

29 min 

BC: 2 hrs, 

52 min 

WC: 12 hrs, 

29 min A 

WC: 10 hrs, 

39 min D 

-36.6% 

 

-62.7% 

-44.2% 

 

-55.7% 

 

-33.9% 
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Homework  

Ann Hogle 

Item Item Description Person Responsible Due Date 

1 Change KT to prevent lock outs due to payment periods Shari 30 day 

2 
Correct address on NOD-system correct for DHS but not 

IWD/Promise Jobs, SVC request Exits Shari 30 day 
3 Fax or call approval to provider DeAnn 30 day 

4 

Central office discussion to clarifyj policy versus procedure. 

Concerning who is responsible for processing applicants, 

payments, overpayments DeAnn, Shari 30 day 

5 
When any DHS CCA staff changes PJ is notified by appropriate 
supervisor (monthly) Lori 30 day 

6 
When any PJ staff changes. PJ will notify DHS  by 

appropriate supervisor or DeAnn (monthly) DeAnn 30 day 

7 Establish a SME listing to chare with DHS – DeAnn (monthly) DeAnn 30 day 
8 Determine how PJ CCA will be done  Shari 30 day 

9 Determine how many PJ workers would be needed  DeAnn/Shari 30 day 

10 
Whoever makes policy or system changes emails all staff (PJ 

& DHS) what the changes are & how it effects us DeAnn/Shari 30 day 

11 Increase bandwith to increase speed (DHS) Lori/Shari 30 day 

12 
Post process ma and documentation of steps for CCA 
certification process on sharepoint available to all DeAnn 30 day 

13 
QA & DHS QA rework CC cover letter for payment 

clarification- send to entire state to use same form Shari 60 day 
14 Make NRP from available in PJ sharepoint  DeAnn 60 day 

15 
DeAnn & QA, Shari develop handout to give clients that 

walks them through the process DeAnn/Shari 60 day 
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Homework  

Mary Krambeer 

16 Each PJ staff send NRP  to appropriate registration staff DeAnn 90 day 
17 Can we change rule job search? Shari 90 day 
18 Access for Linda to add a child in system DeAnn 90 day 
19 Create electronic transfer form to PJ CCA unit DeAnn 90 day 

20 Webinar joint training for PJ & DHS staff - PJ leadership 
DeAnn/Lori (CCS 
DHS) 6 month 

21 Educate workers on protocol for fraudulant billing DeAnn/Shari 6 month 

22 
Create database similar to ETS for CCA PSE to track 24 
months Lori 1 year 

23 Train staff on both sides,  
DeAnn / Trish/ 
Shari 1 year 

24 Write system Manuals Shari 1 year 
25 Webinar training for PJ staff New & Ongoing DeAnn 1 year 



Team Member Experience  

 

• Gina Robinson 

• Lori Warnke 

• Trish Downing 
 



Comments 

• Mike Rohlf, Iowa Department of Economic 

Development 

 



We welcome your  

questions and comments! 
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